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Who we are

Our vision is for everyone to live 
an emotionally healthy life.

Emotional health is the set of skills 
and beliefs that shape our 
thoughts, feelings, and behaviours. 

Good emotional health is being 
aware of, understanding, and 
managing our range of emotions.



We have programmes for parents & 
carers of children 0-19 years

The 10 Week Nurturing Programme (3-
12 years) is our flagship programme for 
parents and carers, and is being 
delivered to thousands of parents 
annually by local authorities and 
charities across the UK

We work closely local authorities to 
measure the impact of our programmes.

How we put this into practice; The 
Nurturing Programme



April fools!

Put your favourite joke in the 
Q&A (not the chat) – Alan has 
agreed to read one out after 
each section



6. Share your results 
with staff, parents, 
social media

2. Get together as a team 
and reflect on what you’d 
like to measure

3. Prioritise that list 
into what practical, 
achievable, impactful

4. Decide how you’re 
going to measure the 
thing(s)

5. Measure for a while 
See whether you’ve 
made a difference

1. Read and listen 
to what other 
people are doing



1. Government Family Hubs model 
framework
• Level 1:

• Theory of change that covers all the services in your family hub
• Have an outcomes framework to measure changes for families (based on Supporting Families outcomes 

framework)
• Collect feedback from families
• Give staff time for reflective practice
• Use programmes that are evidence based

• Level 2:
• Regularly review the latest evidence
• Use outcomes to identify and improve underperforming services (and partner agencies)
• Give staff regular opportunities for learning and development

• Go further:
• Link with health and wellbeing strategies from local integrated care boards/partnerships
• Use data to track individual family journeys, including interactions with health, family help, and social care 

services after the Family Hub engagement
• Work with independent evaluation partners
• Regular benchmarking of outcomes against expected



1. The National Supporting Families 
Outcome Framework
• Ten headline outcomes with descriptors that 

can be used to assess families against those 
outcomes

• For each headline there are 5-10 descriptors 
of the needs and ways to measure progress

Example:
• Adult mental health:

• Diagnosis of mental health condition
• Engaging with and benefitting from support
• Adhering to medication
• Professional assessment
• Validated outcome measure

https://www.gov.uk/government/publications/supporting-families-programme-guidance-2022-to-2025/chapter-3-the-national-supporting-families-outcome-framework



1. Be aware of the extensive guidelines 
that already exist
• Of the local authorities that we work with, most can’t access 

linked data:
• 50% have access to school attendance and attainment data

• 25% have access to health information

• 25% have access to benefit/work information

• 75% have access to social care/family help service use

• The National Supporting Families Outcome Framework is:
• Clear on the ‘what’, not the ‘how’

• Relies on access to linked data

• Doesn’t tell you what to measure or how

• Some of the first steps in The National Centre for Family Hubs 
evaluation guidance are:
• Before you roll out your family hub plan, develop a local theory of change

• Consider employing independent evaluators

• Defer to the national Supporting Families Outcomes Framework



2. Get together as a team and reflect on 
what you’d like to measure
• Read some other peoples’ examples

• Chances are you will want to measure:
• Children being safe, healthy, happy, learning, and engaged
• Parents having the skills and confidence to support themselves and 

other
• Improving access to employment, education, training, healthcare
• Families can access support and develop supportive networks of their 

own

• You might want to measure these through a combination of 
surveys, user stories, and linked administrative data

• Ask your programme providers/funders/partners what tools they 
recommend

https://democracy.stockport.gov.uk/mgConvert2PDF.aspx?ID=241666

https://democracy.stockport.gov.uk/mgConvert2PDF.aspx?ID=241666


3. Prioritise that list into what practical, 
achievable, impactful
• Surveys:

• Who: parents, children, other family members
• Don’t forget staff surveys
• Some common tools are listed here ->
• Some can be self-report, or proxy-report

• User group:
• Capture experiences and stories
• Ask for input into service design
• Be careful what you commit to

• Linked data:
• What data can you access
• Can you use surveys to fill in blanks about health, 

school attendance, and more
• Attach a local/national ID number so you can link in the 

future

Look at some validated measures; which ones 
are right and practical for your team and your 
families?

Questionnaire Name Brief Description

Warwick-Edinburgh Mental 
Wellbeing Scale (WEMWBS)

14-item scale measuring positive aspects of mental wellbeing, 
including feelings and functioning.

Strengths and Difficulties 
Questionnaire (SDQ)

Behavioural screening tool assessing emotional and behavioural 
difficulties in children and adolescents.

Tool to Measure Parenting Self-
Efficacy (TOPSE)

Instrument evaluating parental self-efficacy across various 
domains of parenting.

Maternal/Paternal Antenatal 
Attachment Scale (M/PAAS)

Measures the emotional bond between expectant parents and 
their unborn child.

Brief Parental Self-Efficacy Scale 
(BPSES)

5-item measure assessing parents' confidence in managing 
parenting tasks.

Child-Parent Relationship Scale 
(CPRS)

Assesses the quality of parent-child relationships, focusing on 
closeness and conflict.

Parenting Styles and Dimensions 
Questionnaire (PSDQ)

32-item self-report measure assessing authoritative, 
authoritarian, and permissive parenting styles



4. Decide how you’re going to measure 
the thing(s)
• Outcomes are used as you would expect:

• Before and after a programme
• Be mindful of asking parents to complete difficult questionnaires before you have built trust.
• Do you need to measure at first referral? Can you do it after you’ve met the family once or 

twice?

• Collecting data:
• Online form sound easier but completion rates are low without telephone calls, home visits, 

or additional group sessions
• Paper form and in person completion takes time, and still needs data entry into an electronic 

system
• Does everyone need to fill in every survey?
• This is sensitive personal data – take your data protection responsibilities seriously:

• Don’t collect more than you need
• Future proof your data by connecting it to a local (or national) identifier
• Anonymise your data if you don’t plan to link it



Example: what we recommend for our 
programmes
• All group leaders trained in our 

programmes have access to our 
guide to measuring impact

• Our research advisory group 
(including parents, parent group 
leaders, academic researchers, 
and charity leaders) reviews our 
measures and methods

• We do qualitative research with 
parents to understand their 
experiences and collect stories



5. Measure for a while, see whether 
you’ve made a difference
• Listen to what families are saying:

• Save quotes, including the context
• Keep longer stories and short bites
• Get consent to share anonymously

• Look up the guidance on how to score your chosen scales – some questions are 
negatively scored (we can support with this)

• You can average scores from families across a term/year

• Be mindful about combining different data (e.g., working 1:1 vs groups)

• Thresholds can be useful to interpret scores:
• WEMWBS score below 42 means “low” mental wellbeing
• A parent going from “low” to “average” wellbeing makes more mathematical sense than a 

20% increase in wellbeing
• E.g., ‘70% of parents who started with low mental wellbeing finished with average or high 

mental wellbeing by the end of the programme’



Example: Impact that aligns with parents’ 
experience (and national frameworks)

n = 80 mums, 47 dads. Mean ± 95% confidence

“What was different about Welcome to the World was that 

with her older children, she never felt like she gelled with 

them or that she understood them. She didn’t have patience 

for them, they were more in her way.

With this new baby she would talk to the baby in her belly, 
and get her other children involved. She was excited about 
this baby. 

That child is now one, but she says her relationship with this 
child is so different from the ones she had with her older 
children. She has time to play with them, and she was aware 
of the idea of a “social baby” so when the baby was born 
she’d talk to them and laugh with them, copy what the baby 
was doing to make that attachment. And she says that’s 
changed her relationships with her children and she loves her 
kids more.”

 - Welcome to the World Parent Group Leader

Welcome to 
the World

The Centre for Emotional Health

The Centre for Emotional Health



6. Share your results with staff, parents, 
social media
• Be proud of the impact you’ve had, and the work you’ve 

put into measuring it

• Reflect on what is difficult – it’s important for families to 
see their experiences reflected, and for other 
practitioners to know what you’re working on

• People will be more likely to give their time, data, 
stories, when they see that they are being used in a 
timely way.

• Try:
• Short report for staff and wider LA
• Go to conferences (will present for travel expenses)
• Postcard/flyer for your families
• Share on social media
• Use to advertise programmes
• Organise a local conference
• Organise a series of webinars

Robin & Lisa: breakout session at the Children & Young 
People Now conference on Evaluation, Evidence & Impact 
conference, March 2025



1. Read and listen; Common Outcomes 
for CYP Collaborative
• A detailed framework to measure outcomes for 

children, parents, and family hubs across five key areas 
(Safe, Healthy, Happy, Learning, Engaged)

• A Community of Practice based in London has been 
testing the framework across nine London boroughs

• Findings are due to be published soon:
• What data was and wasn’t available

• Gaps between services, outcomes and frameworks, and how 
that varied across the boroughs in the pilot

• Learnings, suggestions, ideas, and priorities for what to do 
next

https://www.commonoutcomes.org.uk/the-framework



1. Read and listen; The Royal Foundation 
Centre for Early Childhood
• The Shaping Us Framework relates the big 

system changes we want to see in society back 
to the skills of children and the adults around 
them.

• It’s a helpful tool to shape thinking about how 
to measure those skills, when, and for who.

• No specific recommendations yet, but projects 
using this framework will (eventually) give 
some helpful examples

https://centreforearlychildhood.org/our-work/research/the-shaping-us-framework/



1. Read and listen; other ways to stay 
connected to what’s happening
• LGA Knowledge hub early years group (LAs only) – case studies, 

research, webinars, more

• National Centre for Family Hubs (from Anna Freud) 

• Foundations practice guides

• Centre for Emotional Health Learning Partnership

• The occasional conference (offer to speak)

• Say yes when people ask for research and collaboration partners

https://khub.net/web/lga/network-groups
https://www.nationalcentreforfamilyhubs.org.uk/
https://foundations.org.uk/practice-guides-supporting-evidence-based-practice-in-childrens-social-care/


Key takeaways

• Other Family Hubs have worked out – and published – their plans for 
measuring impact, have a read

• Spend some time as a team reflecting on what you’ve see and 
measured, and what you’d like to measure in the future

• Share the impressive work you’ve done,  especially with staff and the 
families who have given their time and data



centreforemotionalhealth.org.uk/emotional-health/events/

Run our programmes and want 
to join our learning 
partnership collaboration?

Email: 
robin@emotionalhealth.org.uk

Listen wherever you find your 
podcasts

Don’t run our programmes 
but want to?

Email: 
hello@emotionalhealth.org.uk

Some ways to work with us:

https://www.centreforemotionalhealth.org.uk/emotional-health/events/
mailto:robin@emotionalhealth.org.uk
mailto:robin@emotionalhealth.org.uk


All the submitted jokes

Why did the tofu cross the road? 

To prove he wasn't chicken

What did the policeman say to his tummy? 

You’re under a vest :)

Why was there a bug in the computer? 

It was looking for a byte to eat.

How many counsellors does it take to change a lightbulb?       

It all depends on whether the lightbulb wants to change

What's red and sits in a corner? 

A naughty strawberry

When does a dad joke become a joke? 

When it becomes apparent!

Did you hear about the first restaurant to open on the moon? 

It had great food, but no atmosphere!

Where do naughty rainbows go? 

To prism, it's a light sentence but it gives them time to reflect.

What's Forrest Gump's password? 

1forrest1

You heard the rumour going around about butter? 

Never mind, I shouldn't spread it.

What's the difference between unlawful and illegal? 

Unlawful is against the law while Illegal is a very sick bird.

What does it make you if you see a robbery at an Apple Store? 

An iwitness


	Slide 1: Tips for Measuring Impact at Your Family Hub  Dr Robin Lerner, Strategic Head of Impact and Research
	Slide 2: Who we are
	Slide 3: How we put this into practice; The Nurturing Programme
	Slide 4: April fools!
	Slide 5
	Slide 6: 1. Government Family Hubs model framework
	Slide 7: 1. The National Supporting Families Outcome Framework
	Slide 8: 1. Be aware of the extensive guidelines that already exist
	Slide 9: 2. Get together as a team and reflect on what you’d like to measure
	Slide 10: 3. Prioritise that list into what practical, achievable, impactful
	Slide 11: 4. Decide how you’re going to measure the thing(s)
	Slide 12: Example: what we recommend for our programmes
	Slide 13: 5. Measure for a while, see whether you’ve made a difference
	Slide 14: Example: Impact that aligns with parents’ experience (and national frameworks)
	Slide 15: 6. Share your results with staff, parents, social media
	Slide 16: 1. Read and listen; Common Outcomes for CYP Collaborative
	Slide 17: 1. Read and listen; The Royal Foundation Centre for Early Childhood
	Slide 18: 1. Read and listen; other ways to stay connected to what’s happening
	Slide 19: Key takeaways
	Slide 20
	Slide 21: All the submitted jokes

